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Asociación Española de Lean IT



WHAT IS AELIT?

It is a non-profit organization to disseminate and evangelize on LEAN 
IT in Spanish companies

It was born to respond to the wish of many organizations to 
increment the value delivered to customers, improving efficiency, 
quality and innovation as well as implementing continuous 
improvement

Our aim is to involve front-line employees directly in the process. 
They are the ones who know the real situation, day to day operations, 
and therefore they are the right ones to identify waste and propose 
improvements to optimize performance



WHAT IS LEAN IT?

LEAN IT represents the deployment of Lean principles in IT 
management

LEAN IT is a catalyzer for change, beating status quo and resistance 
that prevents many organizations moving forward towards innovation 
and continuous improvement

The most important factor for us is to have an open mind. There 
always is a hidden learning element in everything we do, which we 
use to improve our organization. 

Learning new things frequently will help us to be more innovative



WHAT IS THE OBJECTIVE OF AELIT?

Move forward in spreading the Lean word

Help in consolidating Lean IT as a predominant philosophy in the IT 
world (IT services, digital transformation, software industry…)

Connect with different groups interested in upskilling the future IT 
professionals

Contribute in improving competitiveness and quality in the IT area

Shift the paradigm in behavior and attitude of those people who 
represent the information technology sector



WHAT DOES AELIT OFFER?

A forum for companies to share knowledge and experiences

Training and evangelization actions adapted to the audience size

Annual Congress of Lean IT



WHO IS ALREADY IN AELIT?

320 associated organizations in Spain



HOW CAN I JOIN OR CONTACT AELIT?

Through one of these channels:

Website: www.aelit.es

Linkedin group: https://www.linkedin.com/groups/5062350

Twitter: @AELIT_Esp

http://www.aelit.es/
https://www.linkedin.com/groups/5062350
https://twitter.com/AELIT_Esp

